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2019 Bond Project Update

September 2022

< New Waller High School -

> Final Certificate of Occupancy issued by the city August 18, 2022.
> School official opened August 22, 2022.

< Waller Junior High School Renovations and Additions
> Project is On Budget and On Schedule for opening Phase 1 in August 2023.
> East Gym (Phase 1A) was complete for use, with ongoing work.

« Schultz JH Renovation
> Phase 1 is complete for the start of 2022-23 school year.
> Phase 2 has started in Athletic areas, in addition to finish work in Phase 1.

#% Holleman Elementary
> Demolition started and 90% complete.
> Materials are being ordered.
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Project Update - New Waller High School

VLK has written punch lists for the entire campus with 14,000+ items.

e Substantial Completion approved.

e Drymalla continues working on final cleaning and punch lists items.

e Harris County Health Dept issued certificates for both the kitchen and gym
concession, and scheduled to inspect Culinary and Bistro.

e Auditorium lighting and local sound are operational with temporary equipment.

e Wall and building graphics remain ongoing.

e Marque installation is anticipated in October.

e Access control system installation programing in progress. Building secured.

e Building Commissioning and Air Balance being finalized.

e Furniture deliveries are 95% complete.
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WIJH two-story addition
Rear- North Elevation
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Front WJH Entry
Driveway and Parking
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Main Staircase
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Project Update - Waller JH Addition

e Phase 1A summer paving in front of the school and bus drive are complete.
e East Gym renovation is 95% complete, and released for district use.

e Last concrete slab area was pour in second gym.

e MEP rough-in remains in progress throughout both the 1st and 2nd floors.
e Interior and exterior metal wall framing still in progress.

e CMU wall construction has started and 25% complete.

e Roof installation is underway, as weather allows.
e Window frame and glazing are scheduled for delivery in later in September.

e Exterior brick is scheduled to arrive September 19th.
e Project mockup panel is being installed and prepared for review.
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2019 Bond Project Update

PHASING PLAN

MAY 31- AUG 12

AUG 13- JAN 06

JAN 06 - MAR 13

PRIME CONTRACTORS, INC.

02 June 2022
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Entry Vestibule and Front Office Area
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New Cafeteria Hall Main Hallway

Independent School District




2019 Bond Project Update

Library 100 Hallway
28 Vollen
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Project Update - Schultz JH Renovation

e Temporary Fire Alarm testing for Phase 1 is completed.

e Phase 1 was cleaned up before the start of school, with some areas
still being finished. Semester started August 22nd, as scheduled.

e Phase 2 renovation work has started in Athletic areas.

* New Fire Sprinklers for Systems #5, in Athletic areas, has started.

e New Entry Canopy and Marquee have been finalized and ordered.
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Classroom Hallway Classroom Remodel
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